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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 9, 2019 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Selectman Chair W. William Hutwelker at 5:30 pm at 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and 
Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Health Officer Pam Fortner, Code Enforcement Officer 
Mike Jasmin, Resident Gus Lerandeau, Mary Wood representing Mt. Caesar Union Library, and Residents 
Marcy and Jim Jarzabek. 
 
MINUTES  

 The regular meeting Minutes of October 2, 2019 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of October 2, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  There 
was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Intent-to-Cut – Map 65 Lot 2, Map 65 Lot 2-5, Map 65 Lot 3, Map 65 Lot 4, Map 65 Lot 5 

 Event Permit #2019-16 – Halloween Block Party 

 Event Permit #2019- 17 – Great Benjamins Circus 

 Appointment Papers 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The Chair asked those gathered for any input and Smith spoke about Jim Ferrante from Meadowsend 
being at the Conservation Commission meeting to review the forestry plan for Mount Cresson. He said 
logging is recommended which will open up the canopy and allow more sunshine to the forest floor to 
encourage new growth and also open up the summit for the view. Smith said the Commission approved 
the plan but did not decide on a definitive logging date at this point.  He said the Commission will do so 
at a later date.  Smith spoke about invasive species at Matthews Road which could have a negative 
impact on Mount Cresson in the future. Smith said there will be no cost to the Town for the logging 
operation. Smith spoke about the history of naming the mountain, named for Thomas Cresson who was 
a Swanzey resident in the 18th century. He said LCHIP acquired an easement in 1991.  Branley noted that 
Mt. Cresson is a Town Forest under the management of the Conservation Commission. 
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APPOINTMENTS 
Health Officer Pam Fortner – Proposed Revocation of Tattoo Health Ordinance 
Fortner was present to ask the Board to approve revocation of the ordinance, which was approved in 
1988, since this activity is now regulated by the State of New Hampshire. Karasinski asked about people 
who do tattooing but aren’t in a facility such as if there was a temporary tattoo person at the Cheshire 
Fairgrounds. Fortner said the State licenses individuals. Jasmin said the State doesn’t pay much 
attention to the space, but to the skill and health issues associated with the activity. Karasinski asked if 
the Town could make it such that people who are doing tattooing for a living have to have a facility.  
Jasmin said the Town could do that. Fortner said there are regulations about minors, but it might be 
best to be more restrictive. Fortner said she has visited the tattoo facility that recently opened in 
Swanzey.  Colby noted that piercing is not being done by the new business because they do not have a 
sink and it is required. There was a discussion about RSA 314 and whether it is about a tattoo facility or 
about licensing an individual. The Board decided that the Town’s ordinance should be comprehensive 
regarding an individual doing tattooing in various locations versus in a tattoo parlor and Jasmin and 
Fortner said they would work with Bachler to come up with better wording for the proposed ordinance 
and report back. 
 
NEW BUSINESS 
Vote Pursuant to RSA 41-14a regarding the proposed acquisition by the Town of an 0.02 acre portion 
of the Mt. Caesar Union Library (Map 34, Lot 2), and the proposed conveyance by the Town of an 0.04 
acre portion of the Town Hall parcel ( Map 34, Lot 1) to Mt. Caesar Union Library.   
Branley reminded the Board that two mandatory public hearings were held and feedback solicited from 
the Planning Board and Conservation Commission without any negative feedback from any of these 
meetings.   The Chair asked for further comments and there were none. 
 

Karasinski moved to approve the acquisition by the Town of an 0.02 acre portion of the Mt. 
Caesar Union Library (Map 34, Lot 2) and the conveyance by the Town of an 0.04 acre portion of 
the Town Hall parcel ( Map 34, Lot 1) to Mt. Caesar Union Library. There was a second to the 
motion by Colby and no further discussion. All were in favor. Motion passed. 

 
Purple Heart Town Proclamation 
Branley spoke about highlighting service for Veterans Day with this Proclamation. The Board agreed. 
 

Karasinski moved to approve the proclamation declaring Swanzey a Purple Heart Community 
and to designate November 11, 2019 as the day in Swanzey to remember and recognize 
veterans who are recipients of the Purple Heart Medal. There was a second to the motion by 
Colby and no further discussion. All were in favor. Motion passed. 

 
Northern Borders Regional Commission Grant Administration Agreement with Southwest Regional 
Planning Commission 
Branley referred to a memo from the Director of Planning and Economic Development as to the need for 
this agreement.  The grant funds cover the grant administration costs. 
 

Karasinski moved to authorize the Town Administrator to enter into an agreement with the 
Southwest Regional Planning Commission for administration of the Northern Borders Regional 
Commission Grant. There was a second to the motion by Colby and no further discussion. All 
were in favor. Motion passed. 
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Department of Public Works (DPW) Salt Purchase 
Branley informed the Board that he spoke to the Director of DPW Glenn Smith about answers for the 
Board’s questions regarding “filling” the salt shed.  He noted the Salt line item in the DPW budget had 
$10,105.45 through August and the DPW Winter Maintenance ETF has an estimated balance of 
$15,308.58. Discussion continued noting that about 1,000 tons at $80 per ton is $80,000 or so to fill the 
salt shed.  Lerandeau said each load is 30 tons and sold in 30 ton increments. Karasinski suggested about 
126 tons. The Board agreed on suggesting the DPW Manager order 120 tons (4 truckloads) which will 
cost approximately $9,600 and that would expend the budget. 
 
2020 Town Budget Initial Overview 
Branley spoke about the reduction in expenses for the Carpenter Home as a major factor.  Default 2020 
budget is down $335,000 or about 5.15%. He said he cut the budget for the Carpenter Home but kept in 
operational expenses like electricity and heat. Branley spoke about Department budgets being in the 
same ballpark as his recommendation without taking into account payroll changes.  He noted the 
recommended budget will be down by -3.33% or about $216,700.  
 
Branley noted the General Fund has an increase of 6.18%. Major increases are bond expenses for dams 
and fire engine and road improvements.  Some other increases include highway preservation, health 
insurance, liability and workers comp and Police, Fire and Recycling Departments with additional part 
time hours. He also noted increases for Elections, Financial Administration, Libraries, Recreation, and 
Executive line item for Semi-annual mailing of Swanzey Uncovered. 
 
Decreases include Carpenter Home since the Town is now only covering operating costs, Economic 
Development, Revaluations and Street Lights. 
 
Revenue projected reduction of about $515,000, the Carpenter Home loss of budgeted revenue, motor 
vehicle registration expected to be strong. State revenues and the 2019 tax rate are still somewhat in 
flux. The General Fund budget increase from 2018 or about 6.18% and overall operating budget 
decrease of -3.33%. 
 
OLD BUSINESS  
Fire Station Design Update 
The Board discussed the focus group sessions occurring thus far and discussed next steps. Branley said 
architect Katie Sutherland is planning to have a preliminary design ready for initial review the week of 
10/21.  He said one possible “unveiling” strategy would be an initial review with the fire department at 
the regularly scheduled officers meeting on 10/21 at Station #2 with a public meeting then on 10/22 or 
10/23. Karasinski said he thought the Board should meet with Sutherland first.  He said he heard 16,000 
sq. feet for a proposed fire station. Branleystated they had heard 12,000 sq. feet discussed. Branley said 
he would invite Sutherland next meeting with a conceptual design. The Board agreed by consensus to 
meet with Sutherland next meeting. 
 
Gazebo update 
Colby said there has been more discussion about moving the gazebo from the Carpenter Home to the 
West Swanzey Park and the plans are moving forward. 
 
CORRESPONDENCE 
Hutwelker noted a letter sent by resident Karen Sielke in gratitude for work done by DPW in removing 
brush from Cresson Drive this year.  Branley read the letter out loud. Sielke said DPW deserves kudos for 
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a job well done.   
 
Hutwelker noted a letter from Terri Skantze regarding a recent medical call and ambulance services, 
which the Board took under advisement. 
 
PUBLIC INPUT 
There was some discussion about the Mount Cresson logging plan.  
 
Lerandeau noted there has been a change in the expected contractor for the Rt. 32 roundabout project. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(c) Matters, which if discussed in public, would likely affect 
adversely the reputation of any person, other than a member of this board, unless such person 
requests an open meeting. 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(c) Matters, 
which if discussed in public, would likely affect adversely the reputation of any person, other 
than a member of this board, unless such person requests an open meeting, seconded by Colby.  
All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 6:33 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in 
favor by Roll Call and the motion passed. Non-public session ended at 6:50 p.m. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely 
would affect adversely the reputation of a person other than a member of this board, seconded 
by Colby. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:50 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on October 16, 2019 


